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PREFACE
The Club Committee at its meeting in November 2021 accepted a proposal to
establish a Strategic Planning Team of committee members who hold a specific
role. The team would be accountable to the Committee and work up to the next Club
AGM in July 2022 at which they would present a plan to drive the club’s next 5
years’ development. Team members (listed alphabetically by surname) are:
Cezara Arsenie Membership Secretary
Mel Fildes,
Vice-Captain
Andrew Firman Chair
Graham Miller Vice-Captain
Ed Press
Safety Adviser
Chloe Sheward Captain
Adam Wilson
Treasurer
This team has held 5 workshops face to face, met several times on line, planned and
led 6 face to face focus group meetings with each section of the club’s
membership and with juniors’ parents. These latter meetings, involving over 50
participants, enabled the team to collect views on the club’s current strengths,
weaknesses, opportunities and threats; ideas on what we do well, could improve or
stop doing. We also listened to the groups’ vision for the club in 5 years’ time. All
this feedback was collated and helped to validate and further shape the teams’
deliberations.
Based on this feedback, additional data extracted from the 2021 members’ survey
about club values and the club’s mission statement, the team proposed vision and
values statements which were endorsed by the club committee at its April 2022
meeting.
Further analysis of all its work led the team to identify five strategic themes or
levers. For each theme, statements were written to describe “What we want to do”,
“How this will be done” and “How we will measure progress & judge success”.
Together, these form the Five Year Plan.
The team has also developed proposals about the future leadership and
management of the club to assist the implementation of the plan.
At each stage, the club committee has been kept informed of progress and endorsed
the draft plan with minor amendments at its meeting in May. Further feedback from
a sample of members has helped the committee to make a recommendation to the
Trustees about what the membership is asked to consider at the club AGM in July.
I would like to pay tribute to the sterling work of all members of the strategic team,
most of whom have been carrying out this work in parallel with other operational
demands of club management. Three team members also have full time jobs! It has
been a pleasure to work with them. I hope members of the club will want to endorse
and run (or row!) with the Plan.
Andrew Firman, June 2022
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EXECUTIVE SUMMARY
This document sets out a strategy and plans to guide our club’s development over
the next 5 years. It has been conceived and assembled over a six-month period by a
Strategic Planning Team, commissioned by the club Committee. It has been shaped
by members for the members and is presented for consideration at the club’s AGM
on 13 July 2022.
The strategy is guided by the club Mission Statement adopted by members two
years ago:

Our Mission is to provide and develop rowing at all levels for residents in
Chester and the surrounding area whilst striving to attain excellence in
competition, coaching and recreation from good facilities in a safe,
supportive, friendly and inclusive environment.
It proposes a Vision based on members’ feedback:

REALISING the rowing and development aspirations of our members
CHAMPIONS, proudly racing among the top tier
RECREATION, a thriving social hub, safe, friendly and inclusive
COMMUNITY, embedded at its heart, deriving mutual benefit
And four Values strongly supported by a members’ survey last year:

Community

Inclusive

Excellence

Safe

The Five-Year Plan is organised into five Strategic Themes which can be seen as
key levers for change:
•

Every Member Feels at Home

•

A Well Run Club

•

A Proud and Ambitious Culture

•

Investing in Our Site

•

Engage With Our Community

The plan sets out for each theme “What we want to do”
In the appendix this is developed further to outline “How this will be done” and “How
we will measure progress & judge success”.
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CLUB MISSION, VISION, & VALUES

Our Mission
A broad statement about what the club exists for…
Following the club’s AGM in July 2020 members voted to adopt the following mission
statement.

“Our Mission is to provide and develop rowing at all levels for residents
in Chester and the surrounding area whilst striving to attain excellence in
competition, coaching and recreation from good facilities in a safe,
supportive, friendly and inclusive environment”

Our Vision
A description of what the club aspires to be…

REALISING the rowing and development aspirations of our members
CHAMPIONS, proudly racing among the top tier
RECREATION, a thriving social hub, safe, friendly and inclusive
COMMUNITY, embedded at its heart, deriving mutual benefit
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Our Values
Principles and core ethics that define our ethos and guides all that we do…

COMMUNITY An open membership that is diverse, welcoming, friendly and
supportive.
Collaborating with, and supporting other Dee Rowing
clubs and water user groups, to promote safe use and enjoyment of
the river and to deliver well-run open events. Sharing our social
facilities with the local community.
INCLUSIVE

Equal opportunities for all. We promote a positive attitude towards
participation that is sustainable, rewarding and supports mental
health and well-being. With an active social calendar and squad
interactions that enhance club cohesion and members’ enjoyment.
Our volunteers are valued and respected. We work as a team, to
develop skills, encourage work ethic, trust and respect, to sustain a
thriving club for the future.

EXCELLENCE Nurturing, developing and supporting members to participate in
amateur competition in local, regional, national, or inter-national
events. Our facilities and equipment are suitable to support all
members in pursuit of their rowing goals. A well-run club with an
effective club management structure in touch with membership and
external stakeholders.
SAFE

A safe environment and culture on and off the water for all users of
the club.

Page 5 of 12

FIVE YEAR STRATEGIC PLAN
Based on five strategic themes or levers
Every Member Feels at Home
We want our members to feel part of a tangible community that makes them feel
welcome, respected, encouraged and supported to achieve their rowing aspirations.
Our club is a friendly place where we row, compete and socialise together - free
from harassment, discrimination, intimidation, bullying and victimisation. Every
member is known and valued and contributes to the success of the club and its place
in both our locality and in the wider rowing community. We are passionate about our
sport and proud to represent rowing through our club. Generations of families are
members and the club is a key place for friends and family to catch up.

A Well-Run Club
We want the club to run smoothly for the benefit of our members, with clarity on
roles and responsibilities. Club management will develop people for roles and tasks,
building on versatility and encouraging participation to share the workload. Members
know what is going on in the club and feel they are actively contributing to future
growth and direction. Our members will treat the club, funds and assets as if they
are their own and with respect. The club will have transparent and fair policies.

A Proud and Ambitious Culture
We are proud of our legacy and we will be ambitious in our targets. This will depend
on creating a culture of collaboration which transcends individual goals and seeks
the best outcome for the club across a wide range of personal and crew goals. We
aim to create a club where everyone has access to the means to improve and grow
their skill; decisions are guided by data and experience rather than opinion.

Investing in Our Site
We will modestly invest short term in our dilapidated 1860s boathouse to improve
member experience. Our 5-year aim is a replacement boathouse on our site for a
rowing membership of 250 (a 20% increase). The total floor area of 800m2 on 2
floors will accommodate a club boat fleet of 50, including 10 VIIIs and an ongoing
capacity for members’ boats. The upper floor will include gym, social & meeting
space with catering and changing facilities.

Engaging With Our Community
We want to be at the heart of our city and the river Dee rowing community, and to
support local businesses including tourism. We will seek to improve fitness levels
and develop the rowing skills of a more diverse local population, and widen public
access to our river-front social and leisure facilities as they are developed. Through
our new Chester Youth Rowing initiative, we will use rowing as a means to improve
life skills for less-advantaged local children. We will actively promote safety on the
water and take a leadership role to create a forum involving other user groups and
river stakeholders, to reduce incidents and inform the public.
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These posters have been developed to visually communicate the high-level detail of
the strategic plan to members and other stakeholders.
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APPENDIX
In this section we expand the plan to outline for each strategic theme how what we
want to do will be done and how we will measure progress and judge success

Every Member Feels at Home
How This Will Be Done
•

•

•

•

•

Rower Development: Rowers are clear about how they will develop and
progress through the club as new starters, learners and more experienced
competitive and recreational members. (See A Proud and Ambitious Club). Our
social members community is also strong and engaged.
Member Feedback: We listen to our members, both formally through an annual
club survey and informally by direct individual, crew or squad feedback. This
drives how we shape members’ experience and club direction and activities.
Members contribute their skills for the benefit of the club, and the
community. Members want to be involved in smaller ways or through a larger
contribution. Members are ambassadors for the club.
Social spaces and regular activities are designed to encourage mixing and
friendship e.g. members may “bookend” sessions with social or work activities at
the club.
A Social Secretary, with a support group, manages the large club-wide events,
while members/squads are happy to take ownership for smaller or regular
activities e.g. pub quiz, coffee mornings, breakfast BBQs

How We Will Measure Progress & Judge Success
•

•
•

•
•

Annual Member Satisfaction Survey: 70% response rates; majority
good/high rating in each area. Actions will be agreed and monitored monthly by
the management committee to address unsatisfactory outcomes. Membership
retention will be monitored.
Facilities and Equipment utilisation rates are monitored and show yearly
increase over the period.
Development Routes into and through the club will be clear and
communicated. Each squad/crew has a representative on the rowing or
management committee (see A Proud and Ambitious Club).
Social Secretary appointed and 4 annual club events arranged.
Number of members volunteering their skills to help in club activities
increases by 25% of members over 3 years

A Well-Run Club
How This Will Be Done
•

Visible Leadership and Committee: The Management Committee, including
club officers, will be elected by members at the AGM and be accountable both to
members and trustees of the club. The organisational structure will be
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•

•
•
•
•

•
•

communicated to the wider membership and displayed in the clubhouse with
their contact details. Members personally know at least one member of the
management committee and will want to be involved in influencing the future of
the club. Club Organisation and Rules will be clearly communicated and are
respected by members.
Volunteer run & led Club: Volunteers are respected and valued. Succession
plans are in place for key leadership and operational roles. Some well-defined
paid roles may be needed e.g. boatman, cleaning, catering.
A Rowing Sub-Committee will be developed and focus on attaining excellence
in competition, coaching and recreation.
Proactive communications: A communications strategy will be developed to
ensure regular communication, both formal and informal within the club.
Continuous Improvement Culture will encourage new ideas whilst not reinventing the wheel.
Equipment & Maintenance is suitable for its purpose and maintenance is
timely and preserves value. A preventative maintenance system will be
developed with clear minimum (visual) standards.
Club Records will be well maintained and booking/reporting systems will be
improved.
We invest in today as well as saving for the future. The club’s annual
budget enables small improvements to facilities, equipment and participation in
events and social activities, in order to build club spirit as well as enabling our
aspirations for “engagement with community” to be facilitated (see Investing in
our Site). The annual budget will set ambitious but achievable targets for
fundraising to provide the resources needed to reach our aspirations.

How We Will Measure Progress & Judge Success
•

•
•

•

•

Annual Member Satisfaction Survey: Members know and talk to
management committee members. Internal communications meet members'
needs (content/timeliness). Members are satisfied by the quality and amount of
coaching their crew/squad receives.
Annual budget is allocated for investing in today, and is spent (Target
100%). Fundraising targets for future spending are achieved.
AGM & roles: The AGM is well attended and all club roles are readily filled with
competent persons, reflecting members’ engagement in club operations and
influencing future direction.
Succession plans: Key roles identified and succession plans in place and
reviewed 6 monthly.
Holistic club system for storing and logging operating records will be
investigated and may be developed or purchased. This will be used by members
and club roles (Safety, Maintenance, Facilities & Equipment booking) to log
information and track use and performance of club facilities and equipment.
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A Proud and Ambitious Culture
How This Will Be Done
•
•

•

•
•

•

•

•

Development pathways are clear and fair and progress quantified: Data
will be regularly collected and measured to review progress / inform decisions.
Every crew/squad will have access to minimum periodic coaching
tailored to ambition; we will encourage an environment where individuals can
seek and receive support.
Members share their expertise: Squads will be encouraged to share their
learning across the club, especially helping with courses for beginners, Junior
rowing (as role models) and maintaining links with alumni.
Annual activity calendar is deliberately tailored to match rowing level e.g.
peer level competitive events as well as 'social' events.
We will grow our British Rowing Open Events; they are popular and
renowned for the way they are run. The quality, scope and depth of competition
will be retained and enhanced.
We celebrate our proud legacy & make it relevant in our future. Success is
communicated and individuals recognised for their contribution to club
performance.
Coaches share learning and continue to develop. Coaches meet regularly,
participate in relevant training and agree seasonal coaching development plans.
Mentoring will help build the confidence and skills of our coxes and coaches,
including leadership roles.
Site development transition period: We have a plan to conserve membership
and maximise involvement during site redevelopment (see Investing in our
Site).

How We Will Measure Progress & Judge Success
•
•
•
•

Performance Ranking: We will measure rowing performance against top
racing crews, progressing to top quartile over the period.
Pathways for progression are visible: Routes will be established and
documented. We will nurture talent in conjunction with British Rowing.
RCRC Racing Season Calendar: A calendar will be produced and updated
quarterly by the rowing committee, led by the Director of Rowing.
Open Events receive positive feedback from umpires and competitors.

Investing in Our Site
How This Will Be Done
A project team answerable to the Management Committee and Trustees will be
established to:
•
•
•
•
•

Acquire rights over our access land
Consider options and obtain planning permission
Procure a suitable contract
Plan and carry out a funding campaign
Form a deliverable plan and secure alternative facilities to mitigate the
disruption during building works to allow for optimum rowing activity to continue
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•
•
•

Optimise construction of boatshed and essential facilities over an 8-12 month
period
Resume all water-based activities and in parallel complete fitting out & social
facilities
Plan a celebratory grand opening

How We Will Measure Progress & Judge Success
•
•
•
•
•

By delivering a new clubhouse by 2027
By retaining at least 200 rowing members during the redevelopment
The new facility will accommodate a rowing membership of 250
Improved community access adds to our revenue to support limits on members’
fee increases
Annual Members Satisfaction Survey: Members are satisfied with progress and
the impact on water/gym time (see A Well-Run Club)

Engaging With Our Community
How This Will Be Done
•

•

•

•

•
•

•

Open Club: We pro-actively seek to recruit members from diverse backgrounds
and experiences and those who otherwise would not reach the sport, through
our website, social media, etc. Seek out pathways for adaptive rowing jointly
with other local clubs.
Beginner courses and Learn to Row/Summer School: Beginner courses
vary from full courses to “give it a go”/community taster sessions. Continue to
support those where costs would otherwise be prohibitive. Work with local
schools to help recruit youngsters for the Summer School.
Target disadvantaged children: Engage local high schools with significant
Year 8/9 pupil premium cohorts and seek to establish Chester Youth Rowing as a
charitable endeavour.
Build links to other river user groups and improve river safety: Identify or
establish a forum to engage regularly with leadership of other river user groups
to improve safety and enjoyability on the water. With the local council and river
stakeholders develop and make available at key river access points, information
and advice to users and tourists (also via Tourist websites).
Share our facilities: Advertise our facilities for hire/use via social media and
other publicity channels
External Communication Strategy: Share what we are doing and our
successes through local press and social media platforms to build club
recognition in the wider community. Target 1 per quarter.
Engage community stakeholders:
o Build relationships with local CWAC councillors; establish twice yearly
meetings to share progress and discuss issues. Invite councillors and civic
dignitaries to key events.
o Grow relationships with local businesses for mutual benefit, including
potential sponsorship.
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o

Engage with local organisations e.g. Cheshire Learning & Enterprise
Partnership, VisitCheshire.com, Chester Business Club, Chambers of
Commerce/Trade.

How We Will Measure Progress & Judge Success
•

•

•

•

•

Diverse Membership:
o Course/Membership forms show where enquiries come from and rower
demographics; target 50% word of mouth.
o Annual Club diversity review shows widening participation (more people
applying to join, wider ethnic and postcode locations).
o Aim is to introduce rowing to at least 100 people each year; retention rates
up to 50%.
Chester Youth Rowing is in place with at least 2 schools for the 2022/23
academic year and 6 schools by 2023/24 with 80% of total costs funded from
public bodies, charitable NGOs.
External communications receive positive feedback e.g. there is follow-up;
enquiries cite these are source for contacting the club; community stakeholders
are aware of club and contribution locally.
River Safety Forum established to discuss safety, advanced notice of events
etc with key river user leadership and council/water authorities by end 2023.
Measure: fewer 999 river call outs.
Share Social Spaces: By 2027 we have a vibrant café / function suites used by
public at off-peak rowing times and we have £5,000 p.a. additional income from
renting facilities (See Investing in our Site). Rent out gym space in short term
and increase rental from visiting rowing clubs. Post-site development measures:
number of third-party bookings; floorspace utilisation from 6am to 10pm; % of
non-members to members using café and value (£) to the club.

ACKNOWLEDGEMENTS
In addition to our grateful thanks to all the club members and parents who
contributed their ideas and feedback without whom this plan could not possibly be fit
for purpose, the strategic team would like to acknowledge our thanks to:
•
•

•
•

•

British Rowing whose 5 year strategy ‘Rowing, Everyone’s Sport’ has influenced
our thinking
Teigan Foster, Simon Quarmby & Sarah Westoby who planned, carried out and
analysed a members’ survey in 2021 to identify possible club Values and for
designing the Values image used in this report.
York City Rowing Club whose Vision and Values statement on a page gave us a
model of good practice
The King’s School Chester for their Strategy document which gave us another
good model which helped us to structure our suggested plan
Hannah Williams for her creative designs to illustrate the plan

Page 12 of 12

